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Executive Summary
This report summaries systematically the annual project implementation of MTEBRB in 2011.

The report covers the overall aspects of project implementation in 2011, including implementation environment, main activities and outputs, main measures taken to enhance project sustainability and development effectiveness, preliminary macro impact, project management (financial management, monitoring and evaluation, human resource management, risk management, inter-agency coordination and communication), etc.
Besides, on basis of experiences and lessons learnt from the project implementation in 2011, the report has also proposed recommendations to UNDP with regard to general management of GEF/UNDP projects.

1. Background

Development Context

China has exceeded US as the world’s biggest energy consumer and top GHG emission country. Energy consumed in building sector in China takes up 30% of the total energy consumption, with rural area accounting for over 50% of the nation’s existing buildings. Therefore, huge potential of energy saving exists in China’s rural area that lags much behind the urban area in energy efficiency in building sector.  

Implementation of this project experiences both good opportunities and harsh challenges. On the one hand, as one of the focal areas of the energy saving and GHG emission reduction (ESER) act imposed by the Chinese government, energy efficiency in building sector has acquired great attention from the government. By end of 2011, with great support from related international organizations (such as GEF/UNDP EUEEP projects), energy efficient (EE) building standards have been fully implemented by the Chinese government on newly constructed urban buildings, and also in advancing progress in existing urban buildings. Besides, improvement of living conditions for rural residents is also one focus of the governmental Socialism New Rural Construction campaign. On the other hand, the obstacles and challenges faced by application and popularization of EE bricks and rural EE buildings differ from those in urban area. Long-term mechanisms of information, policy, financing and technology shall be established according to characteristics of rural area to popularize applicable EE bricks and EE building techniques that can be extensively recognized and accepted by farmers and the rural market. This is the biggest challenge faced by the project. Furthermore, raising appreciation of RMB against US dollars since the last reporting period has increased the challenge in project budget. 
Project Objectives and Strategy

The objective of the project is to promote energy efficiency and greenhouse gas (GHG) emission reduction in rural brick-making industry and residential/commercial building sector through such technical assistance activities as information dissemination, policy development, financial support, technology demonstration and replication so as to remove the barriers that persistently hinder the development and application of EE bricks and EE buildings in rural China. 
The project will carry out targeted capacity building activities through technical assistance, to 1) support and promote acts such as the governmental Socialism New Rural Construction campaign and energy saving in building sector 2) facilitate the MDG requirement of ‘Ensure Environmental Sustainability’; 3) contribute directly to UNDAF Outcome 1  (Government institutions and other stakeholders ensure environmental sustainability, address climate change, and promote a green, low carbon economy )  and  Outcome 3（China’s enhanced participation in the global community brings wider mutual benefits）. 

Farmers in China that takes up over 50% of the total population are the direct beneficiaries of this project. Besides, this project will also build the capacity of other stakeholders (countryside enterprises, local governments, financial institutions, technical service providers, etc.) and further improve related regulations and policies of the Chinese government. 
2. Key Results

In 2011, the first complete calendar year since the project launched in May, 2010, project progress generally met the requirements of the work plan with activities carried out in full swing and the delivery rate of 83%. According to the project progress at present, the project is expected to accomplish all intended outcomes by completion as designed in ProDoc.

In accordance with the work plan and ProDoc, 2011 was the first year for the project to fully carry out construction of demonstration sites. With construction of demonstration sites being the key and focus of the project implementation in 2011, activities were carried out in the following aspects:

1. Information dissemination: Continued with construction of information system of EE bricks and EE buildings; started footage shot for the advocacy and feature films;
2. Policy improvement: Completed survey and assessment on policies of EE bricks and rural EE buildings and started developing action plans of local governments; carried out systematic development of standards and codes on EE bricks and rural EE buildings.
3. Financial support: Accomplished assessment on financing capabilities of pilot brick makers and financial institutes; carried out training to build financing capacities of the enterprises. 
4. Technical demonstration and capacity building: carried out construction of demonstration EE bricks factories and EE buildings at 9 project sites in full swing; developed training materials and organized comprehensive training activities; developed energy efficiency monitoring and evaluation plan; finalized Planning New Countryside Construction, Energy Conservation and GHG Emission Reduction, which was applied to pilot villages planning.
Project Outcomes

Progress and accomplishments at outcome level in 2011 
	Component 1: Information Dissemination and Awareness Enhancement

	Indicator
	Target
	Progress and Accomplishments

	1) Establishment of information dissemination network on EE brick and EE building by the third year;
2) The number of multimedia products that are developed and disseminated from the 3rd year; 
3) The number of promotion activities ever conducted by the end of the project; 
4) The number of people involved in information dissemination and awareness enhancement activities from the start of this project
	1) The network is expected to operate from the 3rd year; 
2) 5; 
3) 1; 
4) at least 1 million person time
	1）Design, tendering of construction undertaker and equipment procurement has been accomplished; operation of the network will start as planned；

2）Tendering of the subcontract of multimedia product development was finished, following which, footage shot has started and related products would be developed as planned;]
3）Design of large-scale promotion activities has been started with these activities expected to be carried out consecutively in the 3rd and 4th year and the number of activities will reach more than planned in ProDoc. ;
4）The target number of person time is cumulative. Tracking and recording of the number has already started.  

	Component 2: Policy Development and Institutional Support

	Indicator
	Target
	Progress and Accomplishments

	1) Upon the completion of this project, the number of policy proposals that are taken into the national EE building and rural development decision-making procedures  
2) Upon the completion of this project, the number of approved rural EE building standards and codes; 
3) Upon the completion of this project, the number of local governments that take the EE building and EE brick production into their local development plan;
	1) one; 
2) at least one; 
3) at least ten    
	1）Policy survey, research and assessment was accomplished, with related achievements expected to be made as planned;   
2）Survey and assessment of standards and codes on EE bricks and rural EE buildings was finished, with systematic development plan formulated; tendering of relevant subcontracts was completed, with indication of achievements well beyond expectations of the ProDoc.  
3）Subcontract activities already carried out, with related achievements expected to be made as planned.   


	Component 3: Finance Support & Accessibility Improvement

	Indicator
	Target
	Progress and Accomplishments

	1) The number of financial institutions involved in this project by the end of this project;
2) the total amount of fund leveraged to the rural EE building construction and EE brick project
	1) at least 40 institutions; 
2) at least RMB50m
	1) Survey and assessment of financial institutions has been carried out, with progressive results achieved.  
2）Construction status of demonstration projects in 2011 indicated achievements to be made well beyond expectations of the ProDoc 



	Component 4: Demonstration and Technology Support

	Indicator
	Target
	Progress and Accomplishments

	1) the number of EE brick makers in rural areas upon the completion of this project; 
2) by the end of this project, the total output of EE bricks in rural areas; 
3) the total number of EE buildings in rural areas by the end of project;
	1) at least 28 enterprises; 
2) at least 1.4 billion standard bricks; 
3) at least 1760 EE buildings being built
	1）Number of demonstration EE brick makers has already exceeded the planned number in ProDoc, with the total number upon completion of this project still yet to be identified according to implementation situation of the project replication at the latter phase;
2）Related targets would be reached as planned. 
3）Related targets would be reached as planned. 




Activities and Outputs

Activities and outputs in 2011

	Output 1.1: Established and operational information dissemination network

	Indicator
	Annual Targets
	Activities and Accomplishments 

	1) Establishment of the information network on EE brick and EE building

2) Since the third year, at least 76 stakeholders have ever used this information network                                          

3) Since the third year, the No. of annual visit to this website is 10,000
	Completion of the design of EE brick and rural EE building information network and start of the establishment of this network
	· Design, identification of construction undertaker and equipment procurement for information network of EE bricks and EE buildings has been accomplished; 

· Annual targets have been reached and the objective of this output will be achieved as planned in the ProDoc.  

	Output 1.2: Development of a full package of multi-media products

	Indicator
	Annual Targets
	Activities and Accomplishments 

	1)at least 5 sets of media products to be developed and broadcasted from the 3rd year 

2) at least 2 sets of CDs to be developed, 1000 copied circulated from the 1st year                                                     3)2 sets of books/training materials will be disseminated  

4) At least one audio program will be produced and broadcasted in the rural broadcasting network
	Completion of the collection of relevant information and start the production of EE brick and EE building promotion film
	· Development Plan of the media products related to Indicator 1) & 3) has been finished; tendering of the undertaker for development of these products has been completed, with activities of material collection being carried out;

· Subcontract for development of the training materials has been awarded, with the training materials being developed;

· Annual targets have been reached and the objective of this output will be achieved as planned in the ProDoc.  

	Output 1.3: Completed promotion and advocacy program

	Indicator
	Annual Targets
	Activities and Accomplishments 

	1)Since the first year, at least 100 villages in 20 counties of 10 provinces will be covered by this project

2) Since the third year, at least 500 field mission to pilot and replication sites will be conducted 

3)By the end of the project, 6 project promotion workshops have been conducted
	At least 2000 administrative staff at village level being trained on the energy conservation and emission reduction awareness raising & project promotion trainings
	· Integrated with the national training programme for village leaders, conducted training on rural energy conservation and emission reduction knowledge and technologies for more than 3,000 management staff of local communities.  
· Annual targets have been reached and the objective of this output will be achieved as planned in the ProDoc.



	Output 2.1 Formulated policies, and associated implementing rules on EE building materials production and utilization

	Indicator
	Annual Targets
	Activities and Accomplishments 

	1) By the end of the project, study on relevant policy being conducted at least once 

2) By the end of the project, at least one activity being conducted to facilitate the approval of policy

3) By the end of the project, at least one policy developed under this project being recommended or approved by the government
	1) Completion of researches and assessments of relevant policies                                                                                                                                                                          
2) Development of technical standards & codes
	· The survey, research and assessment on related policies were completed, with the report being accepted by the expert evaluation organized by PMO;

· On basis of survey and assessment of related codes and standards in and out of China and the systematic development plans developed, subcontract tendering and awarding for the subcontracts of EE bricks and EE buildings was completed as planned, with related standards and codes being developed;

· Annual targets have been reached and the objective of this output will be achieved as planned in the ProDoc.  

	Output 2.2：Improved local governments’ policy enforcement capacity and implemented action plans

	Indicator
	Annual Targets
	Activities and Accomplishments 

	1) By the end of the project, capacity building activities (including training materials) being conducted 8 times                  

2) By the end of the project, at least 200 local officials being trained                 

3) By the end of the project, the No. of policies and action plans formulated and implemented under this project will reach 10
	Inception training meetings at 9 pilot sites, with over 450 staff from local governments and stakeholders trained.  
	· Inception training meetings at 9 demonstration sites were held, with 500 person-time trained.  

· Subcontract for development of training materials was awarded, with development of the training materials in progress;  

· Subcontract for development of action plans of local government was awarded, with related survey and research being carried out; 

· Annual targets have been reached and the objective of this output will be achieved as planned in the ProDoc.; Person time trained in total will overnumber what has been planned in the ProDoc.  

	Output 3.1:Completed Financial and Business Development Assessments for Rural Brick Makers and Building Developers; make public the assessment  

	Indicator
	Annual Targets
	Activities and Accomplishments 

	1)The minimum No. of local building developers and brick makers trained under this project: 200

2)The minimum No. of completed financing and business plans: 60
	1) Completion of financial and business development assessments and trainings for rural brick makers and building developers at 9 pilot sites                                                                                                                        
2) Completion of the development of business plans for pilot EE brick makers
	· The assessment on financing capabilities of pilot brick makers and financial institutes at 9 pilot sites was completed; a training session was organized during the 2011 TPR/PSC meeting session with 50 person time trained in strengthening their financing and investment capabilities.  

· Development of business plan of the demonstration brick makers at 9 pilot sites is in progress. Due to the changing of the demonstration site, project progress as this aspect is half year behind annual work plan. Project progress will speed up to accomplish the planned work in 2012;

	Output 3.2：Developed and Implemented New Business Models for Local Banks and Financial Institutions for Financing EE Brick Making and EE Buildings Projects in Rural Areas

	Indicator
	Annual Targets
	Activities and Accomplishments 

	1) By the end of the project, the minimum No. of information exchange and knowledge sharing activities conducted : 5                          
2) By the end of the project, at least 100 people in local financial sectors being involved in or trained under this project
	Completion of the management capacity training for at least 20 financial staff at 9 pilot sites & assessment on the financing capability of enterprises under this project and on the lending capability of financial institutions
	· Survey and assessment of financial institutions at demonstration sites and study of the business models were competed, and training session on personnel related to demonstration sites(management staff, entrepreneurs, etc.) were carried out.;  

· Still more people in financial sectors need be trained as required by the ProDoc, which will be made up during follow-up actions, especially targeted activities at the replication phase.  

	Output 4.1：Completed demonstration of rural EE buildings and EE bricks production

	Indicator
	Annual Targets
	Activities and Accomplishments 

	1) By the end of third year, the No. of conducted feasibility studies: at least 9 feasibility studies on EE brick production projects and 8 feasibility studies on EE building projects

2)By the end of third year, the No. of EE building projects and EE brick making projects that can reach the energy efficient goals: 8 EE brick making projects, 8 EE building projects
3)By the end of the third year, the No. of information dissemination activities: at least once
	1) Completion of feasibility studies on EE brick & EE building project at 9 pilot sites 

2) Construction of 9 pilot sites
	· EE bricks demonstration：

· Feasibility studies of EE brick making techniques were finished for 9 demonstration brick makers ;
· The subcontracts of the demonstration brick companies reconstruction in Gansu, Shaanxi and Anhui were awarded after bidding processes. 

· EE bricks of the demonstration brick companies were assessed and tested. So far, 8 demonstration brick companies have produced EE bricks required by the project and passed the test of authorized institutes.

· EE building demonstration：

· The sites and related construction schemes of demonstration villages in Xinjiang, Gansu, Hunan, Anhui and Sichuan were adjusted and finalized according to the changed situation   

· The Guideline of Planning New Countryside Construction, Energy Conservation and GHG Emission Reduction was finalized and applied to the village planning of 3 demonstration projects.

· Based on the appraisal of EE building designs and EE bricks application plans, subcontracts of demonstration villages in Jilin, Sichuan, Hebei, Shaanxi, Anhui, Zhejiang and Xinjiang were awarded after the bidding processes
· Up-to-date, the construction of 1 demonstration village was close to completion; the construction of other villages will be completed by end of 2012.

·  Annual targets have been reached and the objective of this output will be achieved as planned in the ProDoc.（the number of demonstration projects is expected to go beyond the number required in the ProDoc.）. Besides, As an additional activity beyond the ProDoc, development of Guidelines of Planning New Countryside Construction, Energy Conservation and GHG Emission Reduction is a positive exploration and refinement to strengthen the sustainability of the project.  

	Output 4.2: Developed and disseminated technical guidelines and templates for the development and implementation of rural EE brick and EE building applications

	Indicator
	Annual Targets
	Activities and Accomplishments 

	1) The No. of reports on lessons learnt and experience of rural EE building and EE brick making projects at home and abroad: 2;

2) The No. of report on the feasibility study of EE brick product standardization: 1; 

3) One data base on rural EE building information being established and relevant report being submitted;

4) The No. of information dissemination activity: 1; 

5) The No. of training materials on rural EE brick and EE building technology: at least 2 sets;

6) The No. of trainees: 200
	1) Completion of studies on lessons learnt and experience of rural EE building and EE brick making projects at home and abroad;                                                                                                                              
2) Completion of the feasibility study of EE

 brick product standardization;                                                       
3) Compilation of the technical training 

materials on rural EE brick and EE building
	· Study of experiences and lessons learnt from EE brick-making and rural EE building projects in and out of China was carried out with a report developed;

· Feasibility study of standardization of EE brick products was carried out and finished; 

· The subcontracts of development of technical training materials of EE brick making and EE building construction were awarded, with development of these training materials expected to be finished in 2012;

· Besides activities planned in ProDoc, study on monitoring and evaluation (M&E) of energy efficiency of EE bricks and rural EE buildings was designed and carried out, with national authoritative technical institutions selected after subcontracting activities to survey and research the M&E methodologies and the effects in and out of China and to design and develop M&E methodologies and implementation plans targeted at rural areas, as well as carry out training to related staff of the demonstration projects;

· Annual targets have been reached and the objective of this output will be achieved as planned in the ProDoc. (with part of the targets were achieved before planned) . Besides, in addition to planned activities in the ProDoc, M&E activities of energy efficiency effects of EE bricks and rural EE buildings have also been designed and implemented in order to further identify effects of the technical demonstration.  


Sustainability

To secure the project sustainability, great attention must be paid on integration of and balance between the bottom-up micro-effects and top-down macro-system-and-impacts during project implementation and organization. First, as the most important stakeholder, farmers focus on real effects and benefits. To ensure the sustainability, real effects and benefits must be generated and acknowledged by farmers to encourage their spontaneous application. On the other hand, as it is a cross-sector, trans-industry and interdisciplinary mission to develop EE bricks and rural EE buildings, a comprehensive and long-term system and mechanism must be established to make the project sustainable.   

Measures taken in generating the bottom-up micro-effects in 2011 include:   
· Implement comprehensive quality management of demonstration sites to guarantee the expected EE effects: 1) Ensure capabilities of the subcontractors and feasibilities of the construction plans through strict bidding process; 2) ensure quality control through effective coordination of PMO, experts and local project teams,; 3) ensure quality control at the inspection and acceptance phase of the construction with scientific and applicable M&E plans;

· Intensify advocacy and training: Through series of advocacy and training activities, farmers, entrepreneurs and developers realised benefits brought by EE bricks and EE buildings, and learnt how to apply these skills. 

Measures taken in developing the top-down macro-system in 2011 include:
· Technical policy system: Surveys after project inception indicated that lack of technical policies is the main obstacles to apply rural EE buildings in large scale. Therefore, important supplementation was made to the ProDoc. The planed development of standards solely for EE brick products was changed to the development of systematic codes and standards of EE bricks and rural EE buildings, including rural EE brick testing standards, drawings of EE brick application, rural EE buildings design standards, draft of construction standards, test and evaluation methodologies of rural EE buildings, etc. ;

· Village planning: Village construction must be carried out in referent to village planning according to related governmental decision-making procedures, but current village planning lacks in guidance and requirements of the energy efficiency property of buildings. Therefore, in addition to planned activities in the ProDoc, Guidelines of Planning New Countryside Construction, Energy Conservation and GHG Emission Reduction was compiled. After the evaluation and amendments made by national authoritative experts on rural EE bricks and village planning, the document will be used to guide the amendments of the village planning of some demonstration villages. this will lay a foundation for further efforts in guiding the construction of rural EE buildings from higher decision-making levels;
· Financing mechanism: Through expansion and adjustment of demonstration sites, Chengdu Wall Material Reform Office and Xianyang Municipal Construction Committee were included into the project team. The project has explored a new path of establishing sustainable financial mechanism for the development of rural EE buildings;

· Financial incentive mechanism: Study showed that financial incentive mechanism has successfully encouraged the users to adopt EE buildings and promoted EE buildings in the market, and is common practice both in and out of China. In order to explore patterns of subsidy applicable in rural area, related study was conducted and subsidy plans were designed. The plans has been implemented in the demonstration sites and will be improved after assessment of the implementation effects;

· Inter-agency coordination and cooperation: The project keeps improving and expanding the policy steering and technical advisory mechanism. Government departments, sectoral associations and technical institutions were involved into the decision-making and consultation process of the project. In the future, related recommendations on institutional development will be proposed to relevant government departments;

· Other mechanism designed in ProDoc: Additionally, other activities designed in ProDoc were also carried out in 2011, including 1)study on administrative policy system; 2) assisting local governments to develop action plans; 3) construction of information network, etc., which laid a foundation for the establishment of a sustainable application system of rural EE building.  
MDG Targets

As mentioned in section 1, the project implementation will facilitate MDG7 “Ensure Environmental Sustainability”.
The project implementation will also facilitate MDG8 “Develop a global partnership for development”. Based on the experience from GEF/UNDP TVE project, as a pioneer in energy conservation and emission reduction (ECER) among developing countries, the practice of China in technology, policy and mechanism is typical and replicable in other developing countries. For example, the energy efficiency brick manufacturing technology in the TVE project is widely promoted in South Asia and Southeast Asia via bilateral and multilateral cooperation, such as GEF and UNDP. As the first practice of applying EE buildings in rural areas of a developing country, the project is valuable in demonstration not only in China, but also all over the world. In order to further promote the experience of TVE project, to expand the impacts of GEF/UNDP funds and to contribute to MDG of “Develop a global partnership for development”, the project designed the following contents: 1) The project will develop bilingual films for promotion and technical trainings and share via the project website and GEF/UNDP regional offices; 2) In the middle and later stage of the project, information dissemination and knowledge sharing events will be organized with the participation of multilateral agencies and developing countries in the same rigion. Practical experiences, technologies, service providers and resources, project developing and management resources will be shared and more stakeholders will be reached through participants, thus the project will establish a sustainable global partnership and contribute to South-South cooperation in ECER. 
Development Effectiveness

The main indicators for measuring development effectiveness are relevance, performance and success. Success relies on impact, sustainability, contribution to capacity building, etc.
· Relevance: The experience in 2011 shows that the project design has ensured that the project objective and activities are well in line with national objectives and campaigns, and have effectively contributed to MDG and UNDAF. 
· Performance: It is too early to evaluate the performance via result and efficiency, but the project implementation result is positive. In addition to the 18 replication sites promised in PPG, the project added 60 replication sites without increasing the budget. Based on the implementation in 2011, it is practical though challenging. This will greatly increase the ECER amount and improve the efficiency of GEF funds.
· Impact: Compared to bottom-up micro results such as the amount of energy conserved, GHG emission reduced and people trained, the project focuses more on the top-down macro impacts on the social, political and economic system. Therefore, the project added the following contents to the original designed activities in 2011: 
· The standard/code of EE bricks is enhanced to systematic standards and codes of EE bricks and rural EE buildings. A complete technical and policy system will be preliminary established, including rural EE building materials and the application, EE building design, construction, monitoring and evaluation;
· To provide guideline from high political positions and promote EE buildings in rural areas, the project developed the Guideline of Planning New Countryside Construction, Energy Conservation and GHG Emission Reduction; 
· After the adjustment of project sites, Chengdu Wall Material Reformation Office (WMRO) and Xianyang Construction Committee were involved in the project. The project has explored a new way to use the rich financial and technical resources of the Construction Committees and the WMROs and to use GEF/UNDP as leverage to establish sustainable financial mechanism to support rural EE building development.
· The budget of 2011 has prepared to ensure the project objective as well as to consider the possibility of South-South cooperation, thus to enlarge the regional and global impacts of GEF/UNDP funds; 
· In 2011, the project team also considered to combine the project with the outcomes of the UNIDO/MoA Spanish MDG Achievement Fund project of Heat Recovery in the Coal-Gangue Brick Sector, in order to realize the coordination and cooperation between the GEF/UNDP project and other international projects.  
· To further improve the coordination mechanism, the Chinese Bricks and Tiles Industry Association, Chengdu WMRO and the National Technical Committee on Building Energy Efficiency of Standardization Administration of China were included in the PSC or the Project Technical Consultation Committee;   
· Sustainability: Please refer to the “Sustainability” section;
· Contribution to capacity building: Focused on the interdisciplinary training required by the project, the capacity of stakeholders was improved through on spot meetings (every field trip is combined with trainings), trainings, developing interdisciplinary training materials, on line news, project films, etc. The project has also cooperated with national programmes. For example, combined with the national training for village leaders, the project trained over 3000 village officials on rural ECER. So far, the project has held 44 training sessions for about 4000 personnel (time), which is much more than it is required in the project document.
Cross-cutting Issues

Besides ECER and improving global and local air quality, the project also: 1) improved the indoor air quality through building energy conservation and reduction of coal firing for house heating; 2) greatly reduced the consumption of clay and land resources through technical improvement and EE brick production.
The investigation in 2010 showed that just like other rural areas in China, women in the project sites were left home while men went to work in the cities. Lack of labour is a common problem. However, traditional brick making requires hard labour in poor working environment, which is not suitable for women. Thus, lack of labour and raising cost of labour force restricted the development of rural brick making sector. The project has improved the technology and the working condition, thus provided women with working opportunities in EE brick production sector. In the future monitoring and evaluation, the project will record and assess the change of employment of men and women, and quantify the contribution of the project in improving women employment and gender equity.
3. Project Management and Oversight

The management strategy of 2011 was:
· Scientific and rigorous working procedure: According to the GEF/UNDP rules and based on the GEF/UNDP project implementation experience of the PMO for over 10 years, the project is managed normative, systematically and comprehensively: 1) Based on the investigation, study and expert consultation, the annual workplan was made with full consideration of the logical connection between activities and restrains; 2) the procurement of services and equipments; 3) rigorous monitoring and supervision of project implementation; 4) results evaluation and assessment and quality control by expert team; 5) develop scientific and practical monitoring and evaluation plan, as well as recording and reporting system; 6) regular communication with UNDP and the financial service provider; 7) continuous management capacity building of the project teams, especially local project teams.  
· Flexible and quick adjustment: As mentioned in section 2, project activities and management were adjusted and improved based on the changed situation and deepening understanding, thus the project sustainability and GEF/UNDP impacts are enhanced and the project objective and outcomes are ensured.  
Implementation Status

The project team could basically implement the project required by the workplan. Delayed tasks and countermeasures were listed in section 2 Activities and Outputs. It will not affect the achievement of project objective and outcomes.
According to the progress, the project will meet the requirement of the project document and achieve the designed objective and outcomes.
Although facing the budget constrain caused by the increasing RMB appreciation, the PMO is confident of realizing the project objective and outcomes through rigorous planning and cooperation with government agencies to allocate more funds.
Monitoring and Evaluation
Daily M&E system:
· Institutional arrangement: The project M&E was carried out under the leadership and supervision of TPR and PSC. The daily M&E was organized by the national PMO and carried out by the national PMO, the expert consultation committee, local PMOs and the construction management partners. 
· Procedure: 1) According to the requirements in the project document, the national PMO developed the annual workplan with detailed M&E indicators and plan; 2) The expert consultation committee, local PMOs and the construction management partners submitted progress reports to the national PMO; 3) The national PMO organized supervision and monitoring of project activities progress and quality, as well as the evaluation and assessment of important activities; 4) The APR was prepared by the national PMO and submitted to PSC and TPR for approval.
In 2011, the following tasks were conducted for M&E:
· Based on the project document, indicators were specified while making the annual workplan of 2011 and 2012;
· Developed energy efficiency measurement methodology and implementation plan for EE bricks and rural EE buildings, based on which arranged institutions and held trainings; 
· The important activities and outcomes in 2011 and 2010 were evaluated and assessed;
· At least 2 on spot investigations of each demonstration site were organized;
· TPR and PSC were organized and the APR of 2011 was approved.
The practice in 2011 has showed that the operation of the M&E system is timely and effective. The workplan has provided sufficient budget for M&E. 
Human Resource Management

Human resource management of the project includes PMO staff, CTA and experts. Following measures were taken in 2011:
· Based on the experience in 2010, positions of staff and experts were specialized and TORs were developed for the tasks in 2011;
· Based on the assessment of their work in 2010, contracts with some of the PMO staff and experts were renewed;
· Some vacancies of experts were posted on line;
· Continuous project management training: so far, the PMO has organized 12 project management training sessions for local project teams and the technical capacity was greatly improved.
In 2011, the project was well managed with high efficiency. The coordination and cooperation was smooth and the results were satisfying.
Risk Management

The main risks in 2011 were: 1) How to achieve and identify the demonstration effects and promote to stakeholders; 2) How to realize effective management, with the consideration of different regions, sectors, departments, fields, objectives and levels, especially to encourage local project teams and to ensure the full-cycle-quality-control of project implementation; 3) Budget constrain caused by the increasing RMB appreciation. The first 2 risks were expected in the project design stage, and the last one is a newly emerged risk during project implementation. However, all risks were timely and effectively controlled by the PMO with the guide of UNDP. The project was smoothly implemented.  
Inter-Agency Coordination and Delivering as One

The project objective and outcomes directly contribute to UNDAF outcome 1 (Government institutions and other stakeholders ensure environmental sustainability, address climate change, and promote a green, low carbon economy) and outcome 3 (China’s enhanced participation in the global community brings wider mutual benefits), thus the project is totally in line with UNDAF.
Moreover, the PMO has visited the project sites supported by the Spanish MDG fund and discussed about possible cooperation. The PMO is planning to apply for extra co-financing from the MoA and try to combine the outcomes of the Spanish MDG fund project with the MTEBRB replication activities in 2013-2014.
Communication and Advocacy

Communication and advocacy (C&A) is one of the 4 components of the project and systematic and specific activities were designed. C&A is also one of the major project management procedure and methods. For both project activities and management, C&A has carried out activities focus on the following aspects: 1) to remove the barriers that hinder the stakeholders, especially farmers and rural companies, accessing related information and to establish sustainable information dissemination mechanism; 2) for the project management, to establish efficient institutional arrangement and normative operation system, including PSC, expert consultation committee, website, etc.; 3) to visit the project sites regularly and to discover and involve important stakeholders, thus to improve the project activity design and to enlarge the impacts and partnership base.
4. Financial Management
Based on the UNDP/GEF projects experience, the PMO realized that the financial management is one of the major methods and contents of project management. The success of the project relies on the financial management. The financial management of this project includes budget, procurement and payment, audit, etc. 
The main methods of financial management are: 1) to establish strict and normative financial management system, which includes annual work and budget planning system, normative procurement and payment documents and procedure, and detailed and normative original documents and recording system for audit; 2) clear assignment of responsibility: the budget management, service procurement and payment was assigned to different persons who cooperate with each other and report to the manager; 3) regular and timely coordination system: the PMO has established a regular and timely coordination system with UNDP, the financial service provider and the National Audit Office to discuss problems, technical principles and be guided; 4) staff trainings: since the project initiation, experts from UNDP, the financial service provider and other projects were invited to train the project team on project management and financial management; 5) strict supervision of the financial management by the project manager.
Because of the successful financial management in 2011, the budget was efficiently spent: 1) the delivery rate is 83%; 2) Besides the original design, the project has implemented extra activities with important impacts; 3) The energy conserved is probably more that originally designed to further improve the outputs and results of GEF fund; 4) The project has explored new sources of co-financing and the amount of co-financing will be much more than expected, thus the effect of GEF/UNDP fund as synergy and leverage will be greatly improved.
Budget Summary (US$)

	Budget Summary (US$)
As of [ Dec.31, 2011]]

	Total approved project budget


	UNDP
	1439972.95

	
	Other UN agencies
	

	
	Counterpart funding


	

	
	Cost-sharing third parties
	

	
	Total
	

	Estimated total budget committed to date


	UNDP
	1439972.95

	
	Other
	

	
	Total
	1439972.95

	Estimated total budget disbursed to date


	UNDP
	1285235.54

	
	Other
	12688708

	
	Total
	13973943.54


Note: Because the construction in the project sites is on going, it is difficult to provide detailed and accurate co-financing figures. The figure in the form above is only roughly estimated. Detailed co-financing figures will be provided in the MTE stage. There is one thing for sure, the co-financing amount will be much more than it was promised in the project document. 
Expenditure by Activity (US$)

	Expenditure by Activity (US$)
 [January 1,2011—December 31, 2011]

	Activity
	Cost item 
	Expenditure

	Component 1: Information Dissemination and Awareness Enhancement
	72100
	78000

	
	72200
	68676.69

	
	75700
	50517.91

	
	Subtotal 
	197194.6

	Component 2: Policy Development and Institutional Support
	72100
	135000

	
	75700
	33565.18

	
	Subtotal
	168565.18

	Component 3: Finance Support & Accessibility Improvement
	72100
	106941

	
	Subtotal
	

	Component 4: Demonstration and Technology Support
	71200
	63000

	
	71300
	44400

	
	71600
	645.05

	
	72100
	839740

	
	74500
	157.03

	
	75700
	2937.96

	
	Subtotal
	950880.04

	Project Management
	71300
	67020

	
	71600
	26308.32

	
	74100
	2191.98

	
	74500
	46419.85

	
	Subtotal
	141940.15

	TOTAL 
	
	1565520.98


5. Management Recommendations

Both GEF and UNDP were involved in this project as development agencies, so the management rules and procedure are complicated. As full sized project, this project is with large amount of funds and related to different fields, departments, sectors, goals and levels, thus challenging to the project management team. Effective management according to GEF/UNDP rules is the key of success. The method applied in this project is to organize continuous trainings for the project team to improve the understanding and application capacity of GEF/UNDP management rules. Satisfying results were achieved. Therefore, it is recommended to UNDP that the experience gained in this project should be summarized as normative procedure and practice in the projects initiation stage, and normative training materials or project management manuals should be developed and shared via UNDP website. Related trainings should be held for project teams by UNDP or authorized agencies or experts. Workshops should be organized for experience sharing among similar projects.
The project design and implementation environment is very complicated and changeable, so the understanding of the project contents and implementation strategy in the original design might not be suitable in the changed environment. In the implementation process, the project management team has to be flexible and adjust and improve the project activities, institutional arrangement, strategies and budget to ensure the project objective and outcomes. In 2011, the project team has realized and taken advantage of the positive changes of the environment and improved the GEF/UNDP macro impacts while ensuring the project objective and outcomes. It is suggested that UNDP should provide guidance to the project teams on technical capacities of quick and positive adjustment. From the aspects of the project LFA and the communication with stakeholders, the GEF/UNDP projects management teams should keep the flexibility.  
6. Conclusion

2011 is the first full calendar year of the project implementation. The success of this year is very important to the project objective and outcomes. Under the supervision of UNDP, the PMO has strictly followed the GEF/UNDP management rules and efficiently carried out the project management. The project implementation in 2011 is smooth and successful. The progress met or exceeded the annual workplan and the original design. The delivery rate is 83%.
Also, 2011 was full of opportunities and challenges. On the one hand, the PMO has successfully controlled the risks; On the other hand, the PMO has taken advantage of positive factors and adjusted activities. The project activities are enriched without changing the budget or tasks, which has laid a solid foundation for enlarging GEF/UNDP impacts.
7. Annexe/s

